


Borough of West Wildwood

“Small town Charm on the Back Bay”

AGENDA
NOTICE OF TENATIVE AGENDA - WORKSHOP MEETING
MARCH 20, 2025 - 9:00am
This is a proposed agenda which is subject to change by Commissioners without further notice.

CALL TO ORDER
OPEN PUBLIC MEETINGS ACT ANNOUNCEMENT

THIS WORKSHOP MEETING WAS CALLED PURSUANT TO THE PROVISIONS OF THE OPEN
PUBLIC MEETING LAW. NOTICE OF THIS MEETING WAS ESTABLISHED IN RESOLUTION
2025-005. NOTICE OF THIS MEETING WAS ELECTRONICALLY SENT TO AND PUBLISHED BY
THE CAPE MAY COUNTY HERALD AND CAPE MAY STAR AND WAVE AND POSTED
CONTINUOUSLY ON THE OFFICIAL CLERKS BULLETIN BOARD AND BOROUGH WEBSITE
PLEDGE OF ALLEGIANCE

ROLL CALL:

DISCUSSION:

Possible agenda items for regular meeting

Open to the Floor for Public Comment

ADJOURNMENT

OFFICAL ACTION MAY BE TAKEN

Donna L. Frederick, RMC
Municipal Clerk

P.O. Box 644 * 701 West Glenwood Avenue * West Wildwood, NJ 08260
Telephone: (609)522-4845 * Fax (609)522-9055



BOROUGH OF WEST WILDWOOD
BOARD OF COMMISSIONERS
WORKSHOP MEETING
Official Action may be taken.
MARCH 20, 2025
9:00 AM
MINUTES:

Mayor called the meeting to order, read the OPMA statement:

THIS WORKSHOP MEETING WAS CALLED PURSUANT TO THE PROVISIONS OF THE
OPEN PUBLIC MEETING LAW. NOTICE OF THIS MEETING WAS IN RESOLUTION 2025-
005. NOTICE OF THIS MEETING WAS SENT TO THE CAPE MAY COUNTY HERALD AND
CAPE MAY STAR AND WAVE ELECTRONICALLY AND POSTED CONTINUOUSLY ON
THE OFFICIAL CLERKS BULLETIN BOARD AND BOROUGH WEBSITE

Mayor led the Pledge of Allegiance

ROLL CALL: Present

Comm. DiMattia

Comm. Segrest

Mayor Ksiazek

Engineer Andrew Shawl
Administrator/Clerk Donna L. Frederick
Deputy Clerk Carl O’Hala

DPW Supervisor

Clerk announced an addition to the agenda — a resolution authorizing a closed session meeting and
with the commissioners direction it will be done after the public comment period has concluded with no
action to take place after the closed session.

Clerk then went over possible items for the regular April meeting.

Budget hearing and adoption; second reading and public hearing for the COLA CAP Ordinance and Venice Avenue
Street Vacation Ordinance.

Clerk discussed the Right-to-Know survey for 2025, J.A. Montgomery has submitted a proposal, the borough will
move forward with that proposal. The flood study fly over for data was completed. Comm. Segrest will work on
updating salary ranges for the salary ordinance.

Discussion regarding J Avenue project punch list; Neptune Avenue bulkhead project, engineer reports the DEP
application is in technical review and permit should be issued any day. Comm. Segrest asked the thoughts of the
commissioners as to moving forward with the bulkhead project now even though it may run into and past Memorial
Day Weekend. Discussion ensued, Mayor stated to move forward. Comm. Segrest asked Comm. DiMattia if she had
any thoughts, she stated no. Engineer stated the contractor is ready to go. Mayor reminded the engineer that the
contractor should not leave any openings in the bulkhead during construction.

Comm. Segrest asked when the contractor would rap up the USDA Maple Avenue project. Engineer stated next
week the video crew should be done and head to 26™ Street, there may be enough funds to do line jetting and
vacuuming. DPW Supervisor stated R & S Avenues would be a good section to clean. Comm. Segrest will get
together with DPW Supervisor and discuss it further. Comm. Segrest inquired if the borough has a contract for
jetting lines. Clerk stated the borough has a contract with Caprioni for 26" Street and will inquire if they would be
able to service the borough in this capacity if needed.
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Discussion on the flooding issue at Arion and Magnolia Avenues, short term solution order the inline check valve to
slow or stop the back flow. Long term solution would be to elevate the street and replace sections of storm sewer.
Further discussion ensued, DPW Supervisor will check the drainage areca maps. Comm. Segrest suggested using the
I Bank Program to fund this project, it would allow for a forgivable loan up to two million dollars. The deadline for
2025 is June 29 which may not be achievable. Comm. Segrest will reach out to Jim Rutala, the borough’s grant
person. Other area that may be considered in addition to the Arion/Magnolia intersection is Avenue E and the south
side of Neptune Avenue. When the borough gets the results from the Flood Study Lidar measurements this will
show real today data. Commissioners agree to have Comm. Segrest talk to Jim Rutala. Comm. Segrest also
explained that the lidar data where visual will provide bulkhead heights and the lowest streets.

Mayor briefly discussed the 26" St. living shoreline project, including core samples, permit application and
easements,

Engineer stated items still outstanding include bulkhead inspections, update of tax maps for revaluation and
outstanding information for the replacement of the bulkhead at 4 Lake Rd.

Discussion ensued on the Maple Avenue Terminus project design, drainage and optional parking area. Comm.
Segrest commented that added features to expand the parking concept could be funded by UEZ as an alternate bid
item. Comm. Segrest will get together with DPW Supervisor to further discuss this issue, supervisor needs access to
the SAGE system.

Comm. Segrest commented on the environmental testing and potential remediation needs to get moving
forward. Mayor will reach out to Carter Environmental to get a proposal.

Comm. Segrest inquired on the status of the following items.

GovDeal vehicles; police maintenance service plan; HVAC unit replacement” AE3 fire foam disposal;
website requirements for NJDEP Stormwater link; completion of the playground concrete and railing
repairs. Mayor will reach out to contractor on concrete.

Mayor inquired about the benches and fishing rod holders regarding the open space property. Solicitor
will reach out. Mayor has a contractor who is willing to volunteer his time and crew to clean up the beach
if necessary. Mayor stated now that the DPW has a full crew if any department needs work to get a list
together. Comm. Segrest suggested installing a hose bib at the Neptune Park so the trees can be watered.

Mayor commented on the street vacation ordinance stating the planning board has not given their opinion
and may have further questions. Clerk stated her understanding was different, and the planning board was
okay with the vacation. Clerk stated the ordinance may need to be tabled until May.

Comm. DiMattia, stated the police study in being conducted, Det. Weeks has provided a lot of
information and there are several applicants.

DPW Supervisor reminded the engineer that the stormwater lines and culverts at Pine and Neptune still
need to be cleaned and was on the punch list for the USDA Maple Avenue project due to dewatering
operations.

Comm. Segrest discussed further JIF Cyber compliant issues and discussed membership in FMIS which

cost $125.00 year and asked for comment from commissioners, commissioners agreed, clerk will get a
purchase order together.
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Mayor opened the meeting to the floor for public comment.

BILL MARTIN, stated there is a sink hole in the asphalt towards D & Poplar. DPW Supervisor will
investigate it. Mr. Martin asked about new construction and parking spaces. Mayor stated two off-street
outside parking spaces per unit. Mr. Martin asked about fire ratings to park underneath the house,
Solicitor directed him to the construction office.

JOHN BANNING, asked where the camera project stood. Deputy Clerk stated everyone has been
registered, it went off-line because of a glitch with the server, just need solicitor to work on a policy
regarding the camera system and public use. Clerk will get a copy from a sister community for cameras.
This will be further discussed at the next workshop meeting. Mr. Banning inquired as to the bulkhead
capping and fence height requirements at the playground. Comm. Segrest stated standing grade two feet
below bulkhead. Solicitor stated it would be some design specification, discretionary call. DPW
Supervisor stated it is not a regulatory issue; it would be what standard the borough would like to use.
Comm. Segrest stated the borough is doing repairs to the existing capping not remodeling.

SUSAN CZWALINA, asked about bulkhead inspections. Mayor stated the borough works off of
complaints received and is not going out inspecting every bulkhead. Ms. Czwalina asked when the police
study began and how long it takes. Solicitor stated hopefully ninety days or sooner, Detective Weeks will
supply that information. Ms. Czwalina asked if it cost for Det. Weeks. Mayor stated no. Ms. Czwalina
asked if there was a retirement date for the chief. Mayor stated he can’t discuss personnel.

Hearing no further public comment, Mayor closed the meeting to the floor.

RESOLUTIONS: clerk read by title the following addition to the agenda and announced that no action
would be taken afiter closed session ended.

2025-070 - AUTHORIZING A CLOSED (EXECUTIVE) SESSION PURSUANT TO N.J.S.A. 10:4-12
(b6) PROTECTION OF PROPERTY AND PUBLIC SAFETY

Clerk asked for a motion to adopt resolution.

Motion by Mayor Ksiazek; Second by Comm. Segrest

Roll Call Vote: Comm. DiMattia, yes; Comm. Segrest, yes; Mayor Ksiazek, yes.

Resolution adopted.

Clerk asked for a motion to reconvene from closed session.

Clerk asked for a motion to adopt resolution.

Motion by Mayor Ksiazek; Second by Comm. Segrest

Roll Call Vote: Comm. DiMattia, yes; Comm. Segrest, yes; Mayor Ksiazek, yes.
Motion carried.

Mayor then called for a motion to adjourn.

Motion by Mayor Ksiazek; Second by Comm. Segrest

Roll Call Vote: Comm. DiMattia, yes; Comm. Segrest, yes; Mayor Ksiazek, yes.
Motion carried.

Respectfully submitted, M—ZMJ\_ /77‘0 M?’é;j

Donna L. Frederick, Municipal Clerk
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This is a generalization of the Workshop meeting on March 20, 2025, and not a verbatim transcript.
THESE MINUTES WERE APPROVED AT THE APRIL 4, ZOZ?LAR COMMISSION MEETING

MAYORUMATTHEW KsﬁL\ZEK

A ToltP

Cown ISSIdNERJ V\§E DIMATTIA

CﬁMMISSIONERJOSPEH SEGdEST
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BOROUGH OF WEST WILDWOOD
CAPE MAY COUNTY
NEW JERSEY

RESOLUTION 2025-070

AUTHORIZING A CLOSED (EXECUTIVE) SESSION PURSUANT TO N.J.S.A. 10:4-12 (b6)
PROTECTION OF PROPERTY AND PUBLIC SAFETY

WHEREAS, the Open Public Meeting Act (N.J.S.A. 10:4-6 et seq.) requires all meeting of
the Borough of West Wildwood to be held in public, N.J.S.A., 10:4-12 (b6) set forth nine (9) types
of' matters that may lawfully be discussed in “Executive Session”, i.e. without public being permitted
to attend, and

WHEREAS, the Commissioners of the Borough have determined that (9) issue(s) are
permitted pursuant to section b (b6) to be discussed without public in attendance shall be discussed

(6) “Any tactics and techniques utilized in protecting the safety and property of
the public provided that their disclosure could impair such protection.”

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Borough
of West Wildwood, County of Cape May, State of New Jersey, does hereby pass this resolution to
go into Executive Session for the above stated reasons.

Motion Second Yes No Abstain Absent
Mayor Matthew J. Ksiazek X X
Commissioner Jane E. DiMattia X
Commissioner Joseph D. Segrest X X

|, Donna L. Frederick, RMC, Municipal Clerk for the Borough of West Wildwood in the County of Cape May
and State of New Jersey, do hereby certify that the foregoing is a correct and true copy of a Resolution adopted by the
Board of Commissioners of the Borough of West Wildwood, New Jersey at a

Workshop Meeting held on March 20, 2025.
Donna L.zéreder;ck, RMC

Municipal Clerk



