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Executive Summary

The purpose of this report is to communicate information revealed during an assessment,
which was geared towards an extensive evaluation of the overall management and
functionality of the West Wildwood Police Department. The Chapter Summaries will give a
description of the questions identified and information received through internal audits, the
review of other professional reports and policies, interviews of personnel in the police
department, interview with people associated with the police department, and other police

professionals.

This report will serve as a resource that can be used to initiate planning that can hallmark
necessary changes. You will see some specific recommendations that we believe can lead
to a more responsive, better managed, more efficient, and more accountable police
department. The recommended changes will include a revision of the Borough Police
Ordinance, re-structuring the organization and identifying staff responsibilities, a
comprehensive hiring plan that is complicit with NJ Title 40 and State laws, along with a
structured chain of command, which has been absent. This will have a direct effect on the
management and supervision of all operations of the police department. The additional

implementation of the remaining recommendations will be outlined in this report.

It should be noted that one of the primary responsibilities of a police department's
administrative staff (Chief, Deputy Chief, Captain, and Lieutenants) is to ensure the
organization's operational elements have the ability and means to accomplish their
service delivery responsibilities. Without sufficient oversight, planning, organizing,
documentation, training, and maintenance, the department will struggle to sustain
their required duties. The lack of these support elements is apparent in this police

department as noted, after the evaluation period.

After the evaluation into this police department, the issues are obvious, and the
remedies are specific. The responsibility to provide proper support of a police agency
in New Jersey is clear; The governing body must provide a clear police ordinance, with

clear police policies and procedures that are consistent with state guidelines and
2
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statutes. A consistent command structure that fosters departmental leaders who can
confidently lead, mentor, train, prepare, organize, document, and evaluate their
department and its officers. Many of the problems identified in the Chapter
Summaries are the result of very long-standing processes and practices that were
instituted by past leaders, acknowledged by the next leaders, and passed on. All the
while, creating an unacceptable culture, passed down from one leader to the next,

without identifying the ever-changing standards in the police profession.

The day-to-day efficiency and operations of the department are entrusted to the
sworn department head, who left in a moment’s notice. The remaining personnel are
not prepared to meet or exceed the professional police standards of the 215t century.
The community needs to be the beneficiary of confident, progressive, systematic,
attentive, and caring leadership from the governing body, who provides support,

while the day-to-day operations are executed by competent police officers.

From this report, as mentioned previously, a transition plan should be formulated to
provide the guidance needed to encourage continued accountability, planning,
organizing, staffing, directing, coordinating, reporting, and budgeting for the next 3-5
years. If there is not a commitment to this, then alternative recommendations should

be considered.

History and Demographics of the Borough of West Wildwood

The Borough of West Wildwood is a municipality situated in Cape May County, New Jersey,
with a population of approximately 540 [2020 Census]. The summer population grows to as
much as 5,000. The borough was incorporated as a borough by an act of the New Jersey
Legislature on April 21, 1920, from portions of Middle Township, and border Middle
Township, North Wildwood, and Wildwood City. According to the United States Census
Bureau, the Borough has a total area of 0.36 square miles, including 0.29 square miles of

land and 0.08 square miles of water (21.67%).
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Located on a small island connected to Wildwood by a two-lane bridge, the borough consists
primarily of vacation and year-round homes. Created using landfill to cover existing marshes
in the 1920s, the borough is surrounded by bulkheads to protect it from flooding, though
heavy winds and high tides can overtop the flood protection mechanisms. West Wildwood
Borough has a total of 5.59 miles of roadways, of which 4.79 miles were maintained by the
municipality and 0.80 miles by Cape May County. County Route 614 (Glenwood Avenue) runs

through the borough to its northern tip.

West Wildwood has been governed under the Walsh Act form of New Jersey municipal
government since 1964. The borough is one of 71 municipalities (of the 564) statewide that
use the commission form of government. The governing body is comprised of three
commissioners, who are elected at-large on a non-partisan basis to serve concurrent four-
year terms of office as part of the November general election. At a reorganization meeting
conducted after each election, the commission selects one of its members to serve as mayor

and designates for each commissioner an assigned department tooversee.

The West Wildwood Police Department’s hiring and promotional process is governed by NJ
Title 40A and the borough police ordinance. It is reported, via the New Jersey Attorney
General’s Office, that the police department had 8 full time police officers in 2023, and the
average age of the officers was 30 years old. It is reported that the police department is
currently operating with a Sergeant acting as the officer in charge, while the Chief of Police is

on extended terminal leave (approximately 2 years) until she applies for retirement.

We know that the Cape May County Prosecutor’s Office has assumed control of the day-to-day
operations of the police department and has assigned Det. Mark Weeks as the officer in
charge. As recent as April 28, 2025, there are Four (4) full time police officers and (one) 1 SLEO
Class Il Officer.
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New Jersey State Association of Chiefs of Police (NJSACOP) Profile

The New Jersey State Association of Chiefs of Police (NJSACOP) is the premier law
enforcement professional association in New Jersey, and one of the most respected
organizations of its type in the United States. Since 1912, NJSACOP’s core mission has been to
enhance and promote the highest ethical and professional standards in law enforcement at all
levels in our state. Toward this end, NJSACOP serves as the accrediting body for law
enforcement agencies within New Jersey, provides entry level and promotional examinations
to police departments, serves as an important information clearinghouse, provides technical
assistance as well as education and professional development for police chiefs, command
officers, and other administrative/supervisory personnel from law enforcement agencies at all

levels from New Jersey and throughout the Mid-Atlantic Region.

NJSACOP’s members represent the administrative center of municipal, county, state, and
federal law enforcement agencies in New Jersey, responsible for the leadership of the most
fundamental service provided by government — public safety. Every day, police executives
determine policy, allocation of resources, and strategic decisions that impact the safety and
quality of life of millions of our state’s residents, businesses, visitors, and

the traveling public.

NJSACOP Professional Services Division

NJSACOP Professional Services Division helps communities address critical issues by providing
specific services to local and county jurisdictions, including police agency accreditation, entry-
level and promotional examinations, oral boards and assessment centers, sample policies and

rules and regulations, new police chief mentoring programs, and management studies.

The NJSACOP Professional Services Division has specific expertise in law enforcement services,

which encompasses organizational development, leadership and ethics, training, assessments
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of calls for service workload, staffing requirements analysis, designing standards and hiring

guidelines, community-oriented policing, and organizational structure.

The NJSACOP Professional Services Division team is led by Mitchell C. Sklar, Esq., the
association’s Executive Director, Deputy Executive Director Chief William Nally (Ret.), Captain
Harry Delgado (Ret.), the association’s Accreditation Program Director, along with a team of
highly experienced, hand selected consultants and other professional staff such as Chief

Raymon Hayducka and Chief Louis Bordi.

Methodology

The assessment of the West Wildwood Borough Police Department was conducted through
data collection, on-site observation of police personnel and the facilities, personnel interviews,
research, reviews of relevant literature, review of state statutes, review of statewide accepted
accreditation standards for police organization, comparative evaluation of police industry

standards, meetings, analysis of data, and the experience of the NJSACOP staff.

Analysis Categories

The general categories used for analysis in this study are as follows: Police Administration,
Staffing, Coordinating Operations, Training, Police Facilities, Accountability Measures, and
Budgeting; All in conjunction with these major categories, NJSACOP Staff reviewed the presence
of police administration policies, community assessment, physical resources, human resources,

training and competency, and external interactions with the local community.

Study Boundaries

NJSACOP Staff acknowledge that there are many ways to organize a police department, and
every department must be structured to meet the specific needs of their community. However,
studies including those cited herein indicate that certain principles of police organization have

been proven valid over time and include:

e Tasks, similar or related in purpose, processes, methods, or clientele, should be grouped

together in one or more units under the control of one person.
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e FEach task should be clearly and concisely made the duty of an individual; responsible for
planning, execution, and control should be definitively placed on designated individuals.

e FEach individual unit, and situation should be under the immediate control of one, and
only one individual, thus achieving the principle of unity of command.

e Fach assignment or duty should carry with it the authority necessary to fulfill the
responsibility.

e Lines of demarcation between the responsibilities of the unit should be clearly drawn by
a precise definition of the duties of each.

e Rank should increase one step, and only one step, at each level of the organization's
structure and be consistent with the duties and responsibilities assigned to the position.

e Personnel who supervise others should hold supervisory rank.

e Qualified civilian employees should staff functions that can be performed by non-sworn
personnel; and

¢ Non-traditional or highly specialized functions should only be established if a

demonstrated and ongoing need exists.

These principles, coupled with the knowledge of the community possessed by the governing
body of the municipality, should guide the development of an appropriate table of
organization and the operational policies necessary for the future direction of the West
Wildwood Police Department. The police department must be structured to perform its
essential functions efficiently and effectively, within its fiscal restraints, consistent with the
nature and particular needs of the community it serves. This report will identify positions
that should be funded to provide a recommended level of police service to the Borough of
West Wildwood without compromising police officer safety. The timetable to implement
these recommended changes is the responsibility of the mayor, and the members of the
governing body. The report makes recommendations based on sound police operations
principles that can be applied to the West Wildwood Borough. During the assessment,
NJSACOP Staff sought specific documentation from the Borough Administration and the

officer in charge. While some documentation was provided in a timely fashion, the
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NJSACOP Staff observed the documents provided were not consistently accurate. There are

still requests that remain unanswered.

The recommendations contained in this report are not merely to promote efficiency,
effectiveness, and performance of the police department. They will serve as a guide for
steps that the Borough of West Wildwood can take to provide fiscally responsible essential

police services to the people who live, work, and visit the Borough of West Wildwood.

The following standards and accepted practices were utilized during this assessment:
e New Jersey State Chiefs of Police Accreditation Standards (NJSACOP);

e New Jersey Division of Criminal Justice, Attorney General Directives, AG Directives — New

Jersey Office of Attorney General (njoag.gov);

e New lersey State Statutes, N.J. Legislative Statutes (state.nj.us).

Chapter 1 Summary: Current Department Status-Audits

In determining the police department’s current state, the following critical areas were
identified as indicators that would help determine the administrative and operational health of

the agency.

e The Administration Function (Chapter 2)
e Policy and Procedure Manual (Chapter 5)
e Rules and Regulations (Chapter 5)
e The Local Police Ordinance (Chapter 5)
e Union Contracts and Grievances (Chapter 1)
e The current Transition Plan or Strategic Plan (Chapter 2)
o There is no evidence of a Transition or Strategic plan ever being in place.
e Departmental Training — Mandatory and Advanced (Chapter 3)
e The Departments Organizational Chart and Responsibilities Table (Chapter 2)
e The Internal Affairs Function (Chapter 2)
e The Operations Division-Patrol Function (Chapter 2)
e The Investigations Function (Chapter 2)

e The Evidence and Property Function (Chapter 4)
8
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e Community Affairs and Social Media (Chapter 2)
e Crime Data Analysis (Chapter 2)
e Accountability Measures (Chapter 2)

e Station Security and Monitoring System (Chapter 2)

A document request was submitted on March 1, 2025, to get a greater understanding of the
department’s historical performance, identify trends, assess past successes and failures, which
can guide future strategic decisions. We received an email with documents on March 25, 2025,
which started the evaluation period. After an extensive review of the supplied documents, a
sight visit was scheduled for April 28, 2025. We met with Det. Weeks, who gave us a tour of the
police headquarters and supplied information regarding the status of the department;
operationally, administratively, structurally, and what systems of accountability were in place.
It became obvious that the West Wildwood Police Department was experiencing a crisis in all

the identified critical areas.

After the April 28, 2025, on-site meeting, we made requests for status reports for the identified
critical areas, which are common reports that would provide proof that a police department
meets or exceeds the industry’s best practices. The following information was requested and

not produced as it was not completed:
e A 5-year employee projection plan
e A current departmental vehicle assignment and inventory audit
e A 5-year departmental vehicle replacement plan
e A current individual officer ammunition audit
e An evidence and property audit along with a security audit of the evidence room
e A building security camera audit and security door audit
e A current officer bullet proof vest audit
e A 5-year bullet proof vest replacement plan
e A prisoner processing room audit
e A current police officer uniform and equipment audit
e AnIT software and hardware initial audit

e Ab5-year IT software and Equipment projection plan

9
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e A Policy and Procedure Audit

e A Police Training Commission audit and roster update

It became apparent that most reports and audits were not completed by the West Wildwood
Police Department. There were no planning reports to review and there were almost no
accountability measures in place, in the agency, for issued police equipment. A healthy police

agency would be able to provide most of, if not all, the aforementioned information.

Union Contracts & Pending Grievances

We have requested copies of any contracts covering employees of the police department. It
should be noted that the current police officer contract has a Severance Clause in Article X,
Section G that should get a legal review for determination. There are no reported active

grievances or lawsuits.

Chapter 2 Summary: Police Operations

The Administration Function

The police administrative function has the duty to plan, coordinate, direct, lead, oversee,
organize, communicate, and unify police resources, activities, and personnel. To be an effective
police administrator today, it is also required that administrators recognize the importance of
officer wellness, emotional intelligence, and the responsibility to plan for the future. All these
functions are necessary to build a solid foundation for a police agency to endure the difficulties
and hardships that surround the most visible arm of our local government and the criminal

justice system; A police department, where cops work to protect and serve their community.

One of the most important functions an administrator assumes responsibility for is the
obligation to train and mentor their subordinate officers, to take their place one day, and move
up the chain of command. This mentoring and training are supposed to happen at every level
of the agency. The Sergeant prepares police officers to be front line supervisors. Lieutenants
prepare Sergeants to become second level supervisors. Captains prepare Lieutenants to

become senior management. The Chief of Police should ensure this preparation is happening,

10
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with an eye on the future for the entire department. Ideally, officers will receive the same or
similar preparation for the next level, so the governing body will always have a choice when it
comes time to make a promotion. When training and mentoring is not a priority and it is
ighored, the entire agency will suffer from top to bottom. It is widely known that it will not
take long for an agency to become stagnant, fail to evolve, and become a severe liability for its
municipality if this happens. This agency has failed to stay current with industry’s best

practices, which has led to their inability to maintain staffing and supervision.

One Sergeant is listed as having responsibilities for police administration in the May 2025

schedule that was provided. This is not acceptable.

The Department’s Organizational Chart and Responsibilities Table

The importance of an organizational chart is multifaceted. It clearly communicates the chain of
command, reduces confusion, and it increases efficient communication. By not having a clear
organizational chart, it becomes increasingly difficult to foster accountability and efficiency.
There was no evidence of an organizational chart being made available beyond what is in the
police ordinance. They also lacked a list of detailed responsibilities for officers and supervisors,

which creates confusion.

It will be extremely important to provide and update the organizational chart and
responsibilities table. This will increase communication, provide structure, and foster
accountability. 1 was only provided with a copy of the local police ordinance as an answer to
this request. This submission is not sufficient and does not meet the necessary standards for

structure, accountability and industry best practices.

The Police Department Strategic Plan and Transition Plan

There is no evidence of a Transition Plan or a Strategic Plan ever being in place. The lack of
these plans, or some variation of both, is not required by police agencies, but is highly
recommended. It would directly affect the ability to move the department forward efficiently.

11
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A lack of this type of planning will have a direct effect on the short-term transition and the long-
term health of a public safety organization. This could be one of the reasons for the current

condition of the department.

The Internal Affairs Function

Since January 10, 2025, CMCPO has been managing the IA function for the Department. Prior
to that, there is no one in the department documented in the supplied chain of command or

responsibilities chart with |A responsibilities.

The Operations Division-Patrol Function

The police department has (3) full time, fully certified police officers who all work in uniformed
patrol. These 3 officers have no other additional responsibilities such as Supervision or
Detective listed in the documents supplied. It is reported that there is one (1) SLEO Il officer

who works in uniformed patrol and has no additional responsibilities listed.

Currently, the patrol officers do not have a fixed shift or a fixed schedule. A schedule was
supplied for May 2025, for the month, that shows officers filling shifts. Apparently, a monthly
schedule is all that can be supplied, due to the lack of officers available to work. It was
reported that one of the three full time officers received a conditional offer of employment and
will be leaving in May 2025. It was also reported that the SLEO |l officer is awaiting a

conditional offer of employment and will be leaving in May 2025.

It should be noted that the West Wildwood Police Department isa NJ Title 40 police
department. There is no evidence that a comprehensive staffing study has ever been
completed. Also, there is no evidence that the police department has a recruitment or
retention plan in place beyond what was found on the police department webpage. There is no

actual recruitment taking place.

12
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The Investigations Function

It appears there is no presence of an investigation function for the police department, and no
one has the responsibility beyond the uniformed patrol officer. Any serious offense would be
investigated by the Cape May County Prosecutors’ Office, leaving no follow up investigations

for less serious offenses that should still be investigated to their natural conclusion.

Community Affairs and Social Media Function

There is no evidence that the police department has a community affairs function. Their social

media/web page is outdated and not up to best practices.

Accountability Measures

More accountability in the workplace has been linked to greater employee commitment,
employee satisfaction, and increased efficiency. Accountability measures in a police agency are
more important now than ever in our country’s history, given the last three to five years of

negative police events and the changing narrative concerning police reform across our country.

One specific accountability measure associated with our industry’s best practices is a
comprehensive and fair employee evaluation system. | have not been able to find any officer
evaluations and it does not appear that they have ever been completed. The opportunity for

constructive feedback, to become a better police officer, is absent.

Inventory Control Systems-Uniforms and Equipment

Accurate inventory and equipment management controls in a police department allow for a
police agency to remain ready for mission critical assignments, be prepared for mutual aid
requests, and to better plan for budget replacement costs. It will also allow the agency to track

items and equipment assigned to officers and will increase overall efficiency.

13
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An inventory control report for each officer’s uniforms and equipment was not produced.
There is no evidence of an ammunition audit for each officer and each vehicle that is in service.
This is the best practice standard so that each department maintains such records for
operational readiness. 1 don’t believe it has ever been done in the West Wildwood Police

Department.

Crime Data Analysis

Predictive policing is considered the highest and most productive means to thwart a crime
before it happens. It is the goal of every police department across our county. This cannot be
accomplished without complex computers programs and analytical algorithms. Most police
departments do not have these types of resources themselves, but it is available through our
federal law enforcement partners. Crime data analysis, at its core, is simply identifying patterns
and trends in criminal activity that is used to guide patrol and investigations. This can be

accomplished in this department, but it does not seem to be a priority.

There is no indication of any proactive crime data analysis being conducted for the Borough of
West Wildwood for the crime that is presently happening. There are many other available
regional reports that were not being shared with the rank-and-file officers. This lack of

communication is unacceptable, given the ease of obtaining and sharing it.

Chapter 3 Summary: Police Officer Training: Mandatory and Advanced

Departmental Training-Mandatory and Advanced

The police profession is complex and requires significant training and re-training as it is one of
the most highly regulated vocations in our country. The NJ Attorney General’s Office mandates
in-service training for all law enforcement officers in the following areas, after they receive
their Basic Course for Police Officer (BCPO) certification or their Special Law Enforcement
Officer (SLEO) certification: Use of Force, Vehicular Pursuit, Domestic Violence (4 hours per
year), Blood Borne Pathogens, Hazardous Materials, firearms qualifications, and Right to Know.

Some of the other training requirements include CLEAR, ABLE, ICAT, De-escalation Training,

14
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This function creates significant responsibility and potential liability for any department who
fails to recognize its importance. Unfortunately, it has been ignored. There was no
documentation that an evidence audit has ever been completed by anyone. It appears that

evidence and property are being stored in several different places in the building.

Chapter 5 Summary: Police Department Rules, Regulations, Policies & Procedure

Rules and Regulations & The Local Police Ordinance

The core of all professional police departments are its rules and regulations, general orders, and
policies and procedures. They create the foundation for understanding, direction, boundaries,
expectations, and accountability, which govern how the department will operate. Police
officers need this structure to create a consistent professional response, which the community
demands and expects. A lack of accountability, direction, and consistent policies and

procedures will inevitably expose the officers and the municipality to undue risk.

After a review of the police department rules and regulations and local police ordinance (Title
40), it has been determined that a new updated version for both will be recommended. There
is a need to amend and re-issue both, to meet the standards of 21 century policing and the

needs of the West Wildwood Police Department.

Police Policy and Procedure Manual

As mentioned earlier, policy issuance, review, and updating are a critical function for the
efficient operation of the department. The general order index has 35 general orders listed and
many have not been updated since the early 2000’s. This creates significant liabilities for the
police officers and the municipality. This is a critical deficiency and should be made an

immediate priority.
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Conclusions and Recommendations

1. Leadership - There is a complete lack of leadership in the Borough of West

Wildwood Police Department.

Recommendation: The agency is led by an Officer in Charge with the rank of
Sergeant. If the agency remains intact, the Borough needs to commit to developing
a Chief of Police to lead the agency. The agency should also consider recruiting a
Chief of Police from outside the agency. This is a rare occurrence in New Jersey and
is only permissible if no officer is qualified or no officer wants the position. It
appears that there is a lack of qualified personnel currently in the agency to
become the Chief of Police. If the Borough opts to hire a Chief of Police, they should
participate in the Police Management Consultant Program or the Police Chief
Mentoring Program. ! The Management Consultant or Mentor(s) could assist the

head of the agency with developing a 1-3-5-year strategic plan for the agency.

2. Property and Evidence Function - The Property and Evidence Function is in
complete disarray and there is a potential chain of custody issues that could
compromise pending and future cases. It is imperative that the property and
evidence function is effectively and efficiently managed and controlled. There
needs to be strict accountability for all property and evidence. It is also critically
important in supporting investigations, helping to guarantee successful prosecution
in criminal/civil trials, and to facilitate the timely return of property to its rightful
owners and in establishing this agency's reputation as an honest, reputable agency

worthy of the public's confidence and trust.

Recommendation: Hire an outside consultant and perform a 100% audit of the
property and evidence function. This should be done regardless even if the agency
remains intact or opts to disband. A complete report and assessment should be
forwarded to the Cape May County Prosecutor to determine if there is an impact

on any pending cases. If the agency remains intact one officer should be

1 https://www.njsacop.org/content.asp?contentid=145 & https://www.njsacop.org/content.asp?contentid=146
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responsible for the Property and Evidence Function with a back-up officer to serve
in his/her absence. This assignment should take place after a sound policy which
meets the NJSACOP accreditation standards is implemented. In addition, both
officers that have Property and Evidence duties and responsibilities must receive
proper training so they can competently perform the function. There must also be

an emphasis on the destruction of evidence on a regular basis.

3. The Internal Affairs Function -The Internal Affairs Function is defective and
essentially non-existent in the agency.? This needs to be promptly addressed if the

agency remains intact.

Recommendation: If the agency remains intact, they must implement a policy that
is in compliance with the New Jersey Attorney General Internal Affairs Policy and
meets the NJSACOP accreditation standards. A ranking officer should be assigned
the duties in a part-time capacity after they are fully trained. In addition, they
should consider having a reciprocal agreement with another agency regarding
internal affairs services if a conflict arises as outlined in the New Jersey Attorney
General IAPP. This arrangement would have to be approved by the CMCPO prior to

implementation.?

4. Field Training Program -The present program is not sufficient in duration (4 weeks)
and needs to be completely overhauled to today’s policing standards. The current

program creates liability for the Borough due to a potential failure to train claim.

Recommendation: There needs to be a formal field training program and policy
implemented so all the officers are trained on the required topics prior to being
released to patrol in a solo capacity. A formal training program will also ensure that
all officers apply the agency polices in a consistent manner. In addition, there

should be 1-2 designated field training officers after they receive formal training.

2 The Internal Affairs Function is currently under control of the Cape May County Prosecutor’s Office due to the lack
of accountability.
3 This option needs to be considered due to the number of relatives working within the agency and it will put the
primary burden on the CMCPO.
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The Borough should consider compensating these officers with a stipend or

compensatory time for the added responsibilities.

5. Supervisory Training — Proper supervision is critical to the discipline and
management of a law enforcement agency. There is no evidence that there is
supervisor or leadership training on a consistent basis in the agency.
Recommendation: Any officer with supervisory authority in the Borough of West
Wildwood Police Department should immediately receive supervisory training. This
includes current supervisors and officers that receive an officer in charge (OIC)
designation when there is no supervisor on duty. This is also recommended by the
New Jersey Attorney General’s Office. Supervisory training is specifically discussed
in section 3.3.1 in the Internal Affairs Policy, and states in part; “To maximize their
effectiveness, agency supervisors should receive appropriate supervisory training as
close as possible to the time of their promotion.” The appropriate types of training
for supervisors can be set forth by policy. Supervisor training and leadership must
be done on a continuous basis.

6. Agency Training — There is a lack of training and there is no policy that gives
guidance on what training each officer should receive.

Recommendation: The agency must develop a policy that addresses all mandatory
training and discretionary developmental training. There should be CORE standards
in the policy for each assignment and rank. The purpose of the policy is to establish
the core training topics for assignments within the department and to allow
employees to professionally develop and to operate efficiently and effectively. The
benefits of a properly trained agency are that it reduces time spent on direct
supervision, reduces agency liability, reduces the propensity for errors and

mistakes, and it creates a better, more well-rounded, and prepared employee.

7. Performance Evaluations — There is no evidence of any officer having a
performance evaluation. The primary purpose of employee performance
evaluations is to inform the officer on how they are performing their duties and

responsibilities.
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10.

11.

12.

Recommendation. The agency should implement a performance evaluation system
which meets the NJSACOP accreditation standards. This will give officers an
opportunity to improve performance so they can operate efficiently and effectively.
Employee evaluations also assist management in planning, improving the hiring
process, identify training and agency needs, and improve overall agency operations.

It can also identify future leaders for promotion.
Police Facility-The Police Department building is in need of updating.

Recommendation: The Borough needs to hire a consultant that specializes in
police facilities to determine if the building could be retrofitted and upgraded so
they can operate more efficiently and effectively. If this is not feasible, they should
consider constructing a new cotemporary facility to meet the needs of the agency,
the officers, and the residents. A special emphasis needs to be placed on the

current detention facility and property and evidence storage areas.

Grants — There is no evidence that the agency pursues any type of grant funding.

Recommendation: The agency needs to aggressively pursue law enforcement
grants such as COPS Hiring, State and Federal Bullet Proof Vest grants. The agency
should train an officer in grant writing and task them with aggressively pursuing

grants for the agency.

Recruitment and Retention — The agency needs to develop a recruitment and
retention plan. There is high police officer turnover and it is contributing to the

instability in the agency.

Recommendation: Develop a comprehensive recruitment and retention plan. The
emphasis should be on recruiting and identifying perspective candidates that are
committed to spending a career as a West Wildwood police officer. A yearly
retention bonus should be considered until the officer reaches the top step on the

salary guide to incentivize the officer to remain with the agency.

Investigative Function -There police department lacks a designated officer to

conduct follow up investigations.
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13.

14.

15.

Recommendation: There should be one experienced officer that is designated as
the officer with investigative responsibilities. These duties should include but are
not limited to follow-up investigations, liaison with the CMCPO, background
investigation, intelligence dissemination, and other investigative duties. The

designated officer must receive training to perform the investigative duties.

Community Affairs and Social Media Function — The police department is lacking in
community policing and are non-existent with any social media presence to keep
the residents informed. These functions are essential to building community trust
relationships. This also impacts transparency and trust building with the

community.

Recommendation: Adopt a community policing philosophy by getting involved
with the community. They should consider some of the traditional programs such
as National Night Out, Coffee with a Cop, and Neighborhood Watch. These
programs are relatively easy to implement and there is minimal cost associated
with the programs. The agency should also upgrade their webpage to a more
contemporary platform and start using social media to communicate with the
residents. They should designate one officer to handle these duties and provide the

necessary training to fulfill the assignment.

Inventory Control System — There does not appear to be an inventory and control

system for equipment and uniforms.

Recommendation: The agency should conduct a staff inspection to determine the
inventory of all equipment and ammunition. This should also be done on a yearly
basis and be part of a yearly report to the Appropriate Authority. This will provide a

measure of accountability and assist with the budget process.

Crime Data Analysis and Information Sharing — There is no documented analysis of
crime in the agency or mechanism to share information amongst officers of the

agency or surrounding agencies.

Recommendation: Designate one officer to do a monthly intelligence report based

on crime trends and incidents in the Borough and throughout the county. In
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addition, each departing shift should be responsible for briefing the oncoming shift

of any notable events that took place during the prior shift.

16. Implement Best Law Enforcement Practices — If the Borough opts to keep the
police department, they must prioritize developing the best practices and standards

in law enforcement.

Recommendation: The agency should start the accreditation process through the
New Jersey State Association of Chiefs of Police. Accreditation is a progressive and
time-proven method of assisting law enforcement agencies to calculate and
improve their overall performance. The foundation of accreditation lies in the
adoption of standards containing a clear statement of professional objectives.
There is a grant currently available to get this process underway. There are many
benefits to becoming an accredited police agency and using the best practices in
law enforcement. These benefits include:

e Recognition as a professional law enforcement agency or public safety service
provider;

e Results in policies and practices that are consistently reviewed and updated;

e Interaction in a professional network of public safety leaders and practitioners
from various agencies;

e Greater accountability within the agency and increased community
involvement;

e Reduced risk and liability exposure through policy and internationally accepted
best practices;

e Support from government officials and other public and private entities; and

e Increased community advocacy and involvement.
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Governing Body Options for Providing Police Service

Option # 1 — Full-Time Borough of West Wildwood Police Department

Properly staff train the agency so professional full-time police service can be provided to
the full-time residents, summer residents, and businesses. The Borough must recruit and
retain more officers to achieve this goal. The following must be considered to accomplish
this:

¢ Define qualifications and expectations for the next Chief of Police and determine

if a candidate is one of the remaining WWPD officers (or)

e Consider sharing a Chief of Police that will oversee the West Wildwood Police
Department.

e Recruit officers that are committed to working in an agency that operates at a
slow pace.

e Properly compensate them with comparable salary and benefits in line with

surrounding communities and throughout Cape May County. This will require
significant contractual compensation and benefits.

Option # 2 -Shared Police Chief Model

Enter into a shared service agreement with another municipality to share their Police
Chief, who will run the day-to-day operations of the department. This has been a
successful model in Municipal agencies in Camden, Ocean, and Glouster County. This
shared Chief of Police Model can be permanent or temporary until a suitable candidate is
found that can run the day-to-day operation of the agency. Consider the following to
accomplish this:

e Define qualifications and expectations for the next Chief of Police and find a
community willing to enter into a shared service for the Chief of Police.

e Enter a shared service contract which defines the terms and conditions of
employment for the shared Chief of Police.

e The agreement should address the expectations such as, but not limited to
reporting to the Borough of West Wildwood Appropriate Authority, expected hours
of availability, meeting requirements, budget expectations. Compensation to the
Chief of Police and the entity sharing the service should also be included in the
agreement.
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Option # 3 — Shared Service Agency Model

Enter into a shared service agreement with another municipality to supply partial police
services for the PM shift. This can be a temporary solution on a trial basis or until staffing
levels are attained, and acceptable leadership is in place. Consider the following to
accomplish this:

e Enter into an agreement with a surrounding community to service the evening
shift on a trial basis.

e The agreement should have clear expectations on staffing such as coverage within
the jurisdiction of West Wildwood or in the alternative providing patrol services as
an extension of the contracted service provider’s jurisdiction.

e West Wildwood and the provider should be required to give proper notice if either
party wants to discontinue the shared service agreement. NJSACOP recommends at
least 180 days.

e Consider expanding the shared services to include training with the contracted
provider for state-mandated in-service training. (Firearms, Pursuit, Use of Force, CPR,
etc.) Sharing investigative services for background checks, and criminal investigations
should also be considered.

Option # 4 - Contract Services

Enter a formal contract to pay for law enforcement services provided by another
jurisdiction. This would require disbanding the Borough of West Wildwood Police
Department. Consider the following to accomplish this:

e  Giving notice to the current remaining officers in the WWPD.
e Determineif Borough is going to require the contracted service to always mandate

minimum officer presence within the Borough or if patrols can be extended from a
neighboring jurisdiction.

e Consider keeping at least one officer employed in the Borough to close out any
administrative task such as inventory of equipment, disposal of equipment, evidence

transfer and destruction. NJSACOP estimates this can be accomplished in 60-90 days.

e  Provide public notice that the department is disbanding and hold question and
answer sessions related to the change.
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Summary and Recommendations

Selection of an appropriate police staffing model should be based upon each community’s unique
needs and means. This will help to preserve its quality of life. However, there needs to be a
balance of resident expectations and feasibility related to cost and affordability. It is common
for every community to want their own proprietary police department. However, it does not
seem feasible in West Wildwood any longer. There are many factors that are contributing to this
such as the nationwide recruitment and retention of law enforcement officers throughout the
country. The number of officers willing to serve as seasonal Class | and Class Il officers has
declined. Most resort communities in New Jersey have a difficult time staffing their agency with
seasonal officers. In addition, most agencies in New Jersey and throughout the country have
seen a rapid decline in the number of officers interested in a full-time law enforcement career.
This, along with the lower salary offered to West Wildwood Police Department and the slow
operating pace due to limited calls for service, put the Borough at a disadvantage when it comes

to attracting career officers.

Based on the review of the West Wildwood Police Department, the NJSACOP recommends the
Borough disband the current department and contract services with another jurisdiction. We
understand there have been discussions with the City of Wildwood Police Department to partially
cover the Borough and possibly as a full-time contract service. Our review demonstrates that
geographically and financially this would be the best option. We also believe it would provide
uninterrupted services to the Borough and its residents. NJSACOP also believes it will provide a

better service due to officer availability and enhanced patrol and investigative resources.

The Borough needs to determine if they want to have a police officer always assigned within the
boundaries of West Wildwood on a 24-Hour Coverage Model, which is what currently is in place
when they are fully staffed. If the Borough opts for the 24-Hour Coverage Model, the contracted
agency will need to cover 8760 hours per year over 365 days of coverage. Assuming there is

always one person on duty.
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The City of Wildwood Police Department works a 12-Hour Patrol Shift commonly referred to as

a Pittman Schedule.* Many agencies work a similar schedule.

Officer staffing availability is determined by the number of hours an officer is available per year
for patrol duties. Traditionally, most agencies work 2080 hours per year. Included in the 2080
hours are time off for vacation, average sick leave, training and other leave such as Kelly Time. If
the average officer is unavailable for an average of 180 hours per year, it leaves 1800 hours per

year for patrol duties.

As stated above, this requires 8760 Hours of coverage divided by 1800 hours of officer availability.
This would require 4.86 Officers to provide 24-hour coverage for West Wildwood Borough. The
contracted agency must create a relief plan to guarantee 24-hour coverage for the Borough of

West Wildwood.®

The contracting agency would need to either add resources or rearrange existing resources to
cover West Wildwood as a stand-alone patrol area. This will more than likely add to the cost of

the contracted service.

A secondary, and more cost-effective option would be to contract with the City of Wildwood
to expand the adjacent patrol area to cover West Wildwood. Based on the low number of calls
for service, and the full-time resident population, NJSACOP believes this is a feasible option. It is
also noted that during summer months the calls for service do not significantly increase.
However, if the Borough has concerns about the expanded population in the summer, they
can address enhanced coverage with the City of Wildwood during peak hours in the
summer months. A detailed statistical analysis can be done to determine when enhanced
coverage may be required. It is objectively reasonable, based on the statistical review of calls
for service, our training and experience, that the response time for emergency calls will be

similar or better due to the number of officers available in the City of Wildwood.

4 The Pitman schedule, also known as a 2-3-2 schedule or similar version, is a shift management system that uses
four teams to provide 24/7 coverage. It's popular in industries like law enforcement and healthcare. The schedule
involves teams working 12-hour shifts in a two-week cycle, with a pattern of two days on, two days off, then three
days on, and so on. This allows employees to have every other weekend off.
5 NJSACOP is estimating time off. The contracting agency may have more or less time off. We are basing the
schedule on prior revies and experience which includes the average required work hours and time average time
away from patrol.
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In conclusion, it is recommended that prior to this taking place there is a review of all contractual
provisions with the current collective bargaining agreement and equipment service providers.
The current collective bargain agreement requires that if an officer is not offered a position with
the contracted agency there is a three-year severance requirement which needs to be factored
into the cost of disbanding the agency.® Also, some service vendors require notice prior to
discontinuing contracted services. These provisions may increase cost in the early stages but will

eventually more than likely result in a savings to the Borough.

6 CBA between Borough of West Wildwood and Cape May County Lodge NO. 7 FOP Article X — Sick Leave / Terminal
Leave Section G.
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APPENDICES

West Wildwood Borough Police Department Organizational Chart (Supplied
by CMCPO Monitor)

West Wildwood Borough Police Department Municipal Ordinance

West Wildwood Borough Police Department Data Matrices

. West Wildwood Borough Police Department Training Audit (Requested —

Never Supplied)

West Wildwood Borough Police Department NJDOC 2019 Municipal
Detention Facility Inspection Report (Non-Compliant)

NJ Title 40A14-146.10 — Special Law Enforcement Officer

West Wildwood Borough Police Department - Current Police Union Contract
Suggested Police Organizational Chart

Suggested Chief and Staff Responsibly Matrix



APPENDIX - A

West Wildwood Borough Police Department
Organizational Chart (Supplied by CMCPO Monitor)



West Wildwood Police Department
Organizational Chart

Chief of
Police

Deputy Chief
(Vacant)

Captain

(Vacant)

Lieutenant
(Vacant)

Sergeant

Shift A Shift B

Patrol Officer Patrol Officer

Patrol Officer Patrol Officer

Patrol Officer Patrol Officer

(Vacant) (Vacant)

*Ordinance does not include rank of Captain; negotiated within CBA

**Current rank structure for past 5 years, only changes have occurred with personnel at the
Patrol Officer level.
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West Wildwood Borough Police Department
Municipal Ordinance
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ORDINANCE NO. /24

AN ORDINANCE PROVIDING THE CREATION, wSTABULSHMENT, l
MA INTENANCS , RWGULATLION AND CONTROL OF A POLICE DE- H
PARTMENT IN AND FOR THZ BOROUGH OF WEST WILDWOOD, !
CAPE MAY COUNTY, STATH OF NEW JERSEY

WHEREAS, it is deemed to be in the best interests

of the public good, safety and weifare that there be provided a

permanent police department for the Borough of West Wildwood,

County of Cape May and State of New Jersey,
NOW BE IT ORDAINED by the Mayor and Council of the| !
Borough of West Wildwood ag follows:
SECTION ONE: There shall be, and is hereby es-

tablished, a permanent Police Department in the Borough of West
Wildwood, County of Cape May, State of New Jersey.

SEC'PION TWO: The head of the Police Department
shall be the Mayor of tﬁe Borough of West Wildwood. \

SECTLON THR:
a) The Mayor of the Borough of West Wildwood shall

| be the Chief Executive Officer of the Police Force, and

i b) shall make, with the approval of the Borough

Council, adminiater and enforce rules and reguiations for the

i - et ad T "

control, distribution and discipline of the Department and its

officers and employees, and

¢) egtablish procedures for the hearing and deter-

U O,

mination of charges of violation of departmental rules and regu-

lations by members of the police force provided that a member may

be fined, reprimanded, removed, suspended or dismissed from the

force onty on written charges made or preferred against him,

- et o

after such charges have been examined, heard and investigated by
gthe Mayor or by such person as is designated by him upon such

reasonable notice to the member charged in accordance with such

PR

practice, procedure and menner as mey be prescribed by rules and

~ireguLations of the Department and in conformity with appiicable

istate Law, however, nothing contained herein gshall be construed |
ﬁto prohibit the Mayor for suspending any memdoer of the Department

— e
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‘from duty when required in his discretion, pending the investi- 2
gation of charges against member or when such member shall be

| arrested by the civil authorities, and

d) in his diseretion, to deduct or withhoid salary
from any member of the police force on account of absence for any
cause without Leave, and
; e) Have and exercise all the functions, powers and
duties of Department head as otherwise prescribed by the Statu-
tory Laws of the State of New Jersey.

SwCTION FOUR: The Police Department of the Horough
of West Wildwood shall consist of one full time Chief of Police,
! one or more Sergeants of Police and such patrolmen and such other

officers as may heresafter from time to time be determined upon,

The officers and patrolmen other than the Chief of Police may,

Ein the discretion of the Mayor and Councii, be designated as
?part-time employees,
] SECTION FIVa: ALL members of the Police Department
glshall be appointed by the Mayor subject to the approval of the
!majority of the members of the Borough Council.

SECTION SIX: The Police Department shall:

a) Preserve the public peace, prevent crime, de-
tect and arrest offenders against the Penal Laws and Ordinances
affective within the Borough, suppress riots, mobs and insur-

rections, disperse unlawful or dangerous assemblages and preserve

i

i b) Administer and enforce laws and ordinances bo )
I regulate, direct, control and restrict the movement of vehicular
| and pedestrian traffic and the use of the streets by vehicles

? and psrsons and to make rules and regulations not inconsgistent

with the Charter, Ordinances and general law applying to the

Borough.,
¢) Remove all nuisances in the public streets,

parks and other public places, inspect and obsarve all places of :

public amusement or assemblage and all places of business requir=~
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ing any State or Municipal license or permit.

d) Provide proper police attendance and protection
at fires.,

e) Enforce and prevent the violation by amy person
of the laws and ordinances in effect within the Borough, and ap-
prehend and arrest all persons lawfully chargsd with the viola-
tion of any law or ordinamnce for the suppression or punishment
of crimes or offenges,

£) Provide for the attendance of its members in
Court as necessary for the prosecution and trial of persons
charged with crimes and offenses and and cooperate fully with the
law enforcemont and prosecuting authorities of Federal, State
and County Government,

i SECTION SEVEN: No member of the Police Department
shall accept or solicit anything as value for consideration for
or in connection with the discharge of his initial duties, nor
ishall any member of the Department without the written permission
jof the Mayor and Council, solicit, contribute or pay, or cause
%to be solicited, contributed or paid, whether directly or indir-
ectly, any money or other thing of value for the benefit of any
organigzation or any member of any organization, except that this
shall not apply to the regular dues or assessments of police
benevolent associations or other purposes authorized by general
rules or regulationa of the Department.

SACTION RIGHT: The Mayor, with the approval of the
Pouncil, shall provdde by Rules and Regulations for the custody

knd safekeeping of all property alleged %0 be stolen or embezzled
!khich may come into possession of the Department and all property

kaken from the person of any prisoner and all other property al-
leged to have been acquired or possessed uniawfully which shall
\rome into the pogsession of any member of the Department. AlL !
%uch property and money shall be promptly described snd regis-

Fered, accounted for in detail and in such manner as the Mayor
|

i
i
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shall prescribe with the approval of the members of the Borough
Youncil. Prior to the institution of such Rules and Regulations
in a formal manner, it shall be among the other duties of the
Chief of Police to provide for the preservation and control of

such property.

SWCTION NINE: It shall be the duty of the Chief of]
Police to cause public peace to be preserved and to see that the
Police Officers are efficient, prompt and faithful in the dis-
charge of their duties and that a high state of discipline is
maintained in the Department. He shall, whenever any violation
of the lLaws of this State or the Ordinances of the Boxrough come
to his lmowledge, cause the proper complaint to be made and see
that the evidence is procured for the progsecution of the offenden.
He shall obey and cause the police officers under him to obey,
the police rules and regulations, and shall, in subordination to
the Mayor in case of tumult, riot, insurrections or threatenings
thereof, take command in person of the police officers and direct
their movements and operations, He shall attend at the Poliece
Headquarters of the Borough at such times as may be prescribed by
the police rules promulgated by the Mayor and members of Councili

and he shall order and direct all such records, registers, books

and reports concerning the affairs and operations of the Police

Department as may be required by said police rules to be made and
kept. He and the members of the Police Department under him
shall obey the direction of their superiors and the Rules and
Regulations and Ordinances of the Mayor and Borough Council. He
Ishall be responsible for the efficiency, general conduct and good
ﬁorder of the Police Department, and shall promptly report to the
| Mayor in writing all complaints made to him against any Police
Officer.

: SKCTLON TN: The sergeants snd patroimen ghall
!'soberly perform the duties imposed upon them respectively by the

Rules, Orders and Regulations promulgated by the Mayor and shall

falso perform the duties imposed on them by the Ordinances of the
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Borough Council. The Sergeant of Police shall, in the absence
i| of the Chief of Police, exercise all the powers and duties of thd
Chief of Poiice. In addition, all the subordinate officers shall
be responsible %o obey and perform and dispatch the orders of
their superiors.

! SHCTION sLeVEN: The several policemen, when on

l duty, shall preserve order, peace and quiet and promptly report
to the Chief of Poitice all violations of the Laws and Ordinances,

i

g!They shall have power to arrest without warrent all persons in
‘the act of violating any Law or Ordinance or aiding or abetting
such violation and shall arrest all persons found under suspici-
oug circumstances and shall take all such persons ao arrested to
ithe place provided therefor, They shaiL nave power aad authority
within the Borough to serve and execute warrants and other pro-
cesses for the apprehension and commitment of persons charged

igwith or held for examination, trial or taken in execution for

?the commission of a crime or misdemeanor for the violation of any
law or Ordinance and while executing or serving or assisting in
i the execution or serving of any such warrant or process and while
in the performance of their duty as peace officers they shall

ihave and hereby are invested with and shall have, all the powers

and authority conferred on constables at common law and by the
ilaws of this State.

Sé SHCTION TWELVE: The officers and patrolmen of the
Department shall not engage in any other business which may draw
their attention from the pubiic service or unfit them for or
conflict with their duties and should not absent themgelves from
:duty without permission from the Chief of Police. The policemen
ﬁshall usgually be employed in regular service, but the Mayor or

the Chief of Police, whenever in their opinion the public service

requires it, may detail any number of policemen for any special

or particuiar duty connected witn the police service, may require

the policemen to do duty at any time of the day or night.
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SECTLON THIRTEsN: The tenure of the members of
the Police Department appointed after passage of this Ordinance
shall date from one year after they have received their original
appointment and shall not become effective until they have
finished satisfactorily this one year probationary period of

service., All rules and regulations herein provided for the

regulation and control of the FPoiice Department shall be promul-
gated by the Mayor and be approved by the members of Council of
the Borough of West ¥Wildwood and they shall be such as may be

deemed expedient %o make the Police Department efficient, vigi~

land, prompt and useful, Such Ruies and Regulations shall re-
quire every person hereinafter concerned before he is admitted
to the Department to pass a physical examination and shall be in
conformity with all existing laws, rules and regulations concern-
ing residence, citizenship and duration of employment, removal
from office and absence from duty as are not fixed by any State,
Faderal or Local uaw,

SECTION FOURTEEN: The officers and men of the

Police Department shall have such rights and duties as ahall be

necessary and proper to carry out their offices as are consistent
with existing Federal, State or Municipal Law,

SECTION FIFTWEN: Uniforms, guns, nightsticks and

other equipment shall be furnished by the Borough to the various
i nembers of the Department subject to such regulations. as shall be
fixed by the Rules.

SECTION SIXTWEN: The ranks of the regular police

i of the Department shall be as follows:

|

! 1. Chief of Police.

v 2. Sergeant of Police,

B 3. Patrolmen,

4 SwCTION SwVENTEEN: mach of the regular policemen
?ahall be vigilant in detecting and arresting all offenders againsk

hany Borough Ordinances or any Law of the State or Federal Govern-
"

Hment within the Borough and preserving the public peace and pro- .
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tecting the rights of pergons and property and when on duty shall

5‘1\

»

wear sguch dress and badge as the Mayor or applicable regulations
may designate.

SECTION mIGHTEEN: The Mayor shall have the power |
to designate and make assignments as shall be required for the :
proper effectuation of the duties of the Police Department. The
Mayor may delegate this power to the Chief of Police if he so
sees fit.

SECTION NINETKEN: Any member of the Police Depart-
ment may be expelled and discharged by the Mayor or as prescribed)
by law against whom any of the following charges are substanti-
ated, namely,

! a) Intoxication or being under the influence of any
drug or other compound while on or off duty; i

b) Willful disobedience or violation of any reagson-
able official orders; I

¢) Indecent, profane or harsh language; I

d) Disregpect to a superior officer or any other
ii serious breach of discipline;

e) Unnecessary violence to & prisoner;

i f) Absence without lLeave, sleeping on duty, absence
!from post of duty without excuse, or not properliy patrolling his
| beat

‘ g) Immorality, indecency, disorderliiness or lLewd-
ness;

h) Incapacity, either mental or physical, lack of
energy or gross ignorance of the laws and regulations of the De-
partment;

) i) Visiting except on police business, any gambling
houges, poolroom or house of ill fame, or visiting while in uni-
form or on duty, except on police business, any saloon or liquor
istore;

J) Violation of any criminal law;

k) For making known any proposed action or movement

i
¥of the force, or contents of any order, o%nar bthan to perzons
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immediétely concerned in their execution;
B 1) Conduct unbecoming an officer and a gentleman;
m) Conduct subversive of good order and the disg-

cipline of the force;

n) Publicly commenting on the official action of

a superior officer;

o) Fallure to report a known violation of law or
of the ordinances of the Borough, or accepting a bribe or favor
as a consideration either for the performance or non-performance

of his duty;
p) Failure to attend drill or the school of in-~

structions at the time fixed or whenever ordered;

q) Swearing falsely in application for appointment
to the force or to such other papers as required of him in affi-
davit;

r) Soliciting anyone to intercede with the Mayor or
the Borough Council in relation %o promotions, changes in any
beats, disposition of pending charges or any findings of a trial
{before the Mayor, or for refusing to do duty, or evading duty of
any kind, whenever necessity requires, whether on patrol or else-
where, and whether in uniform or not.

’i s) For recommending any attorney to represent any
person involved in any matter in which the Police Department is
a party in the exercise of police duties;

t) Incompetency or inefficiency to the service or
incapacity due to physical or mental disability;

. u) Negligence or willful damage to public property
or waste of public supplies and equipment. ongaging in political
iacbivity during working hours except where necessary and proper
in the courses of dutyy

v) Or for any other good and substantial cause not

hereinabove set forth.

! SuCTION TWENTY: During proper periods of suapensioJ

d

K
|
gmembers of the Police Department shall not be entitled to pay

[
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‘unless otherwise ordered by the Mayor and approved by the Borougm
t Gouncil,

SECTION TWuNTY&ONE: ALl charges against members of
the Police Department shall be thoroughly examined by the Mayor,
and upon any member of the said Department being convicted by the
}Mayor for violation of any of the Rules, Regulations or Orders of
.the Department, the Mayor may, in lieu of dismissal from the De-
partment, impose such penalty as in the judgment of the Mayor is
iwarranted by the character of the offense, including the imposi-
tion of fines. \
SECTION TWENTY-IWO: iKach member of the Police De-
partment shall be presented with a printed copy of the rules and
regulations of the Police Department if, as and when they are
promulgated by the Mayor and Councii of the Borough of West Wild-
'w00d, and such rules and regulations shall show what his addi-
tional duties shall be carried on by policemen on all occasgons
lbr upon the policeman being apprised of»the violations of the
@rovisions of the Ordinances of the Borough of West Wiildwood, and
Plso what particular provision of any Ordinance or Ordinances it
iLs his duty to see enforced and any neglect by any member of the
Poliee Department to carry out each and every rule or regulation
pr orders aforesaid shall be held to be sufficient cause for a
lismissal from the Department, in addition to the other causes
hereinbefore set forth.

SKCTION TWENTY-THREf: The Ordinance and rules and
reguLations, if any, to be promulgated by the Mayor shall be
printed and fiied in the Office of the Borough Cierk and shall be

Findlng upon all police officers and members of the Department

$s shall be the provisions of this Ordinance.

J SECTION TWENTY-FOUR: ‘the salaries to be paid to the

*embers of the Police Department shall be fixed and determined by
Fhe Mayor and Council of the Borough of West Wildwood and shall

%emain fixed for a period of one year from the date of adoption,

%rovided, however, that the Borough CouncilL may increase salaries
i ‘
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! for all or part of one year.

SECTION TWUNTY-FIVE: f&ight consecutive hours of
duty in each 24 hour period shall be deemed a day's service. Ko
}member of the Department shall be compelled to perform police
|duties except as hereinbefore set forth, except in cases of necesj
ésity requiring extension of regular duty hours, the members per-

forming such required duty shall be paid an hourliy rate for each

nour in excess of the regular hour of duty, at a rate to be deter
mined by the Borough Councili; provided further that no member
iishatl be required to perform duty in excess of twelve hours in
each twenty-four hour period, except in cases of extreme emergency
such as strikes, floods, riots, fires, iavasions or other serious
public emergency and provided further that no member shall be re-
quired to perform routine or regular duty for more than Qix

consgecutive days,

SKCTION TWenTY-SiL: Upon adoption or this Ordin-

ance, promotions in the Police Department shall be made upon the
basis of merit and fitness, with prior consideration for such
promotion to be determined upon the seniority and ;ength of ser- i
vice, the member of the Police Department having the longest
period of service being given the preference., The Mayor and
dorough Council may order and cause to be given such tests as ha
and they shall deem necessary in order to evaluate the merits and
fitness of those eligible otherwise for promotion.

l SECTION TWENTY-StVEN: All members of the Police
;Departlent holding office or employment in the said Department at
;the time of the adoption of this Ordinance or hereafter appointed
to said Police Department, shall continue to hold their offices
or employment and shall not be removed, suspended, fined or re-
duced in rank after attaining tenure in the case of new appointeejs
!except in accordance with the applicable Statutes of the State

relating to the removal, suspension, fines or reductions in rank

! of the members of the Police Departments in Boroughs generally.

! iFull time and part time policemen, &t the time of the -
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adoption of this Ordinance, sghall remsin in said full tize and
part time capacities subject to the terms of this Ordinance.

SECTION TWENTY-EIGHT: The Mayor and Borough Coun-
cil are specifically authorized to employ the members of the sgaid
Police Department for the year, parts of the year, or such num-
ber of days and hours as it shall deem required to serve the in-
terests of the Borough, provided that the least number of hours
of duty shall be assigned bto the members in the inverse order of
their appointment to the Depsrtment, so that the members having
seniority shall have preference in the numbers of hours of duty,
and provided further that the Mayor and Borough Council may em-
ploy members for gseasonal duty, and at the expiration of such
seasonal duty, such members shall cease to be members of the
Police Department, When two or more members have equal seniority,
and if the rank be equal, the Mayor shall determine the order of
seniority.

SECTION TWENTY-NINE: Upon the adoption of this Ord-
inance, the Mayor shall designate the members who are to hold the
rank of Chief of Police and such-other ranks as are suthorized by
the Borough Council, and the provisions of this Ordinance con~
cerning seniority shall not apply to suchb initial appointments
but shall be applicable to all promotions thereafter.

StiCTION THIRTY : This Ordinance shall take effact

| upon passage and publication according to law, - o //,
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ORDINANCE NO,

AN ORDINANCE PROVIDING THE CREATICON,

ESTABLISHMENT, MAINTENANCE, RuGULATION

AND CONTROL OF A POLICr DEPARTMBNT IN
‘ AND FOR THE BOROUGH OF WEST WILDWGOOD,

CAPE MAY COUNTY, STATE OF NEW JERSEY. i

Perakie & Perskie
I 3311 New Jersey Ave.

Wildwood, N.J.
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BOROUGH OF WEST WILDWOOD
CAPE MAY COUNTY, NEW JERSEY
ORDINANCE NO. 460

AN ORDINANCE REPLACING ORDINANCE NO. 125,
ORDINANCE NO. 294 AND 437 RESPECTING THE ESTABLISHMENT
OF THE WEST WILDWOOD POLICE DEPARTMENT

WHEREAS, the Board of Commissioners of the Borough of West Wildwood by Ordinance No. 125
established the West Wildwood Police Department; and

WHEREAS, Ordinance No. 125 was subscquently amended by Ordinance No. 294 and then repealed by
Ordinance No. 437; and

WHEREAS, the Board of Commissioners of the Borough of West Wildwood has determined that it is
necessary to amend the aforesaid Ordinance No. 125 as well as Ordinance Nos. 294 and 437 to comply with
the current statutory provisions prescribed in M.J.S.A, 40A:14-118,

NOW, THEREFORE, BE IT ORDAINED, by the Board of Commissioners of the Borough of West
Wildwood, in the County of Cape May, New Jersey, the Governing Body of the Borough of West
Wildwood, that Ordinance Nos. [25, 294 and 437 shall be, and hereby are, repealed and replaced with the

following:
Section . Department established, name, duties:

A, There shall be a full-time police department in and for the Borough of West Wildwood, in the County of
Cape May.
B.  The official name of said Polica Department shall be “Borough of West Wildwood Police Department”
C.  The police department shail:
1. Preserve the public peace; preserve order at all elections and public meetings and assemblages;
2. Protect life and property;
3. Detect, arrest and prosecute offenders of the laws of the State of New Jersey and the Ordinances of
the Borough of West Wildwood;
Provide proper police attendance and protection during emergencies;
Provide appearances in Court when necessary;
Direct and control traffic;
Coaperate fully with the law enforcement agencies and prosecuting authorities of federal, stats and

county governments; and
8.  Maintain such police training programs as may be necessary and proper for the efficient and

effective organization of the police department

New s

Section 2. Appropriate Authority; Department Head:

A, The Appropriate Authority, as said term is used in MJ.S.A. 40A:14-118, shall be the Commissioner of
Public Safety. The Commissioner of Public Safety shall be responsible to the governing body for the
overall performance of the police department, The Commissioner of Public Safety shall adopt and
promulgate rules and regulations for the government of the police department and for the discipline of its
members.

B.  Except as provided in MJ.S.A, $0A:14-118, the Board of Commissioners and individuals thereof shall
act in all matters relating to the police function as a body.

C.  The Chief of Police shall be the head of the Police Department and shall be dicectly responsible to the
Commissioner of Public Safety for its efficiency and day-to-day operations. Pursuant to policies
established by the Commissioner of Public Safety, the Chief of Police shall:

. Administer and enforce the Rules and Regulations and special emergency directives for the
disposition and discipline of the department and its officers and personnel;

Have, exercise and discharge the functions, powers and duties of the Police Departinent;

Prescribe the duties and assignments of all members and officers;

Delegate such authority, as may be deemed necessary for the efficient operation of the Police

Department, to be exercised under the Police Chief’s direction and supervision;

Maintain the good order and discipline of the department; and

Report at least monthly to the Commissioner of Public Safety, in such form as the Commissioner

of Public Safety shall prescribe, on the operation of the Police Department during the preceding

month and make such other reports as may be requested by the Commissianer of Public Safety.
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WEST WILDWOOD TRAINING SCHEDULE

**please note where documentation of the training is stored in the boxes under the years and
document deficiencies on a separate sheet for each category. Also supply copies of the documentation
with the officers who received the training (Date, Time, Location) for each year and category.

QUARTERLY TRAINING

Rifle Qualifications 2x per 2020 2021 2022 2023 2024 2025
Sub-gun Qualifications year
(PTC License Req.)

Rifle Familiarization 2x per 2020 2021 2022 2023 2024 2025
(PTC License Req.) year

SEMI-ANNUAL TRAINING

Firearms Qualifications 2x per 2020 2021 2022 2023 2024 2025
Handgun year
(PTC License Req.)

Use of Force Training 2x per 2020 2021 2022 2023 2024 2025
(PTC License Req.) year

ANNUAL TRAINING

Domestic Violence Training 4 hours 2020 2021 2022 2023 2024 2025
(New as of 2023: in-person Per Year
req’d every 3 years)
(PTC License Req.)

Blood-Borne Pathogens Annually 2020 2021 2022 2023 2024 2025
(recommended)

Hazardous Materials Annually 2020 2021 2022 2023 2024 2025
(HAZMAT)

(recommended)

CLEAR - Institute training Annually 2020 2021 2022 2023 2024 2025

AG directive 2016-5
(PTC License Req.)


































































































































































































































